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Lederhose und laptop.

Lederhose is a typical outfit from Bavaria, which is
still widely used. Lederhose und laptop is a phrase
that symbolizes the big jump that has made the
Bavarian society from agrarian to technology
oriented without loosing its traditions and its
charm. We interviewed the Bavarian Minister for
Economical Affairs, Infrastructure, Transportation
and Technology Mr. Erwin Huber who describes
us how Bavaria was able to become a technology
powerhouse.

Which are the main incentives for technology in-
vestors who want to invest in technology sectors
in Bavaria?

Erwin Huber: Bavaria is one of the strongest, most
advanced and dynamic economic regions in the
world. Often considered as the Silicon Valley of
Europe, Bavaria enjoys the reputation of a world-
class high-tech center. Highly developed cluster
areas linked with the research and development
capacities of Bavarian research institutions guar-
antee fast knowledge and technology transfer be-
tween science and industry.

Successful industrial, research and technology pol-
icies for decades have resulted in a high degree of
future technology capabilities. They make Bavaria
stand out compared to all other German federal
states and to most regions on the European con-
tinent. Due to the state’s first class technological
foundation, its strong global market presence
and its extraordinary productive network of both
global players and competitive medium sized
companies Bavaria is superbly positioned to
compete successfully with business locations all
around the world.

Which are the main Bavarian policies towards
technology sector?

Erwin Huber: Our economic policy is character-
ized by a dual strategy: care for existing eco-
nomic sectors and modernization towards new
products, new businesses and new markets.
With respect to the technology sector Bavar-
ian policies are focusing on providing a world
class infrastructure for R&D, supporting research
projects in key technology fields, facilitating the
technology-transfer in particular to small and
medium sized companies and encouraging tech-
nology-oriented start-ups.

Since 1994 the Free State has reinvested nearly €3
billion from the proceeds of privatization primar-
ily in education, research and technology. In ad-
dition, a 1.35 billion € -’High-Tech Initiative’ was
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launched in the late 90s to consolidate Bavaria’s
leading position in life sciences, information and
communications technology, new materials, en-
vironmental and medical technologies as well as
mechatronics.

Which is the importance of the technology sector
for the economical develop-
ment of the state?

Erwin  Huber: Bavaria's
economy was for a long
time in history predomi-
nantly  agrarian.  After
World War Il an unparal-
feled effort has propelled
Bavaria from an agricul-
tural state into a first-rate
economic powerhouse.
g With today’s mix of high-
: D tech industrial sectors and
Minister Erwin Huber intelligent services Bavaria
has a very strong economic base and is highly
attractive to outside investors. Combined with
the state’s large number of new high-tech com-
panies they constitute Bavaria’s highly advanced
business community.

In 2004 high-tech companies accounted for more
than half (57%) of employment in Bavaria’'s man-
ufacturing sector and for nearly two thirds of the
total turnover earned by Bavaria‘s manufacturers.
Bavaria‘s high-tech companies earn almost 57%
of their sales outside Germany. That's much high-
er than the rate prevailing for the state’s manu-
facturing sector as a whole (45%).

To read the complete interview, please visit our
website www.globalpress.org

The Power of Collaboration.

As a result of a long-term minded policy of in-
vesting on the technology sector, Bavaria started
investing in technological and scientific educa-
tion and, at the same time, started attracting top
technology companies from around the world.
This influx of successful technology companies
has brought enormous wealth to the region. It
has served as incentive for the local entrepre-
neurs to start ventures in the technology arena
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with the result of
creating a large
tech community of
local and interna-
tional companies.
One of the world-
class technology
companies that set
up its German head
quarters in Bavaria
is Polycom world-
wide leader in collaboration infrastructures, ap-
plications and conference phones. Mr. Kay Ohse,
Regional Vice President for the German-speaking
regions explains, “The Bavarian government has
been successful in creating the infrastructure and
the environment needed to establish this long-
term policy. They have been supporting the tech-
nology industry since the eighties, when they
were looking for ways to lower unemployment
in the region. The strategy has proven produc-
tive, from all the top technology firms, national
and international, only very few are not based in
Munich.”
Polycom Germany is based in a business park on
the outskirts of the impressively modern Interna-
o tional Airport of Munich.
This U.S. company, at-
tracted by the critical mass
of international companies
present in the region, de-
cided to base its operations
for the German-speaking
countries in Bavaria. Mr.
Ohse explained, “Our cli-
ents are mainly top, inter-
national companies with
many subsidiaries. These
companies need to keep
their executives in touch
with each other continu-
ously. They are companies that use technology
pro-efficiently. Bavaria holds a large percentage
of these kinds of companies.”
Polycom serves these clients with innovative sofu-
tions and has been very successful doing so. As a
result, the easy-to-recognize conferencing Sound-
Stations from Polycom are easy to find in most of
the conference rooms in Germany.
Polycom’s solutions don’t end there. The compa-
ny has created more than 300 patents in collab-
orative communications, and it is at the center of
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GETHER, GREAT THINGS HAPPEN.









